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THE BIOLOGY OF BELONGING

Qur vision is for a fair and
inclusive world where equal

opportunities exist for individuals,
families and communities.

T'he ligers Group Story

We began our journey in the east end
of Glasgow in 2001. Our founder,
John Gibson, wanted to create
opportunities for young people who
had disengaged from education and
faced barriers to employment.

John combined his financial sector
experience with his belief that
everyone has a talent, to create tigers
— an organisation that's commercially
sustainable and people-centred.

Over the years the name tigers
has become synonymous with
relationships, collaborations and a
holistic approach to development
and growth. What started as a team
of 2 has grown to a team of almost
100, all sharing the same vision!

We began as a training and learning
organisation, but it soon became
clear that lasting development
only happens in safe, connected
environments. That's why we created
our Relationship Led Practice - a
model grounded in attachment
theory, belonging, and the belief
that people thrive in secure,
supportive relationships.

We're attachment-informed, values-
led, and driven by purpose.

Across all

our programmes, we
prioritise  emotional intelligence,
kindness, and self-awareness

alongside practical skills. We support
people to build confidence, explore
and discover their life
and pathway.

journey

Our learning and training covers
early years and social services,
business skills, and construction.
Many of our programmes lead to
apprenticeships and employment,
whether with our partner employers,
in schools, or within our own business.

Over the years, we've invested in
deepening our understanding of the
science of human connection. Our
entire team is informed in attachment
theory, brain development, and
the impact of Adverse Childhood
Experiences (ACEs). We call this
journey Daring Ventures, inspired
by John Bowlby's belief that “life is
best organised as a series of daring
ventures from a secure base.”

In 2013, we expanded our work
to include the earliest years of life ,
recognising that what happens from
birth to age five shapes a person for
life. That's when we launched Lullaby
Lane, our attachment-led nursery.

The Lullaby Lane team are deeply
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embedded in Tigers’ learning culture,
with regular training and reflection to
ensure every child is seen, supported,
and safe.

Lullaby Lane also supports our
apprenticeship programmes, hosting
learners and giving them meaningful,
hands-on  experience in early
years care.

In 2021, we launched Paradigm
landscapes, a new  chapter
in our story, supporting the
construction and landscaping sector
through apprenticeships, training,
and employment.

Paradigm brings our values into
outdoor space design, offering
trauma-informed landscape services
for residential, commercial, and
community projects.

Together, Tigers, Lullaby Lane, and
make

Paradigm Landscapes up
the Tigers Group - a values-led
ecosystem that supports people from
birth through adulthood.

We're committed to building a fairer,
more compassionate world by
placing relationships at the heart of
everything we do.

attachment

Our
theory and the development of
human potential extends beyond our
core services. We actively share this
knowledge and continue learning
with the wider public through events
designed to deepen understanding

commitment to

and influience change
education, health, justice and law,
social care, and policy.

across

Whether it's through large-scale
gatherings like The Biology of
Belonging or local events through
our Close Community brand, we
continue to champion the power
of relationships and love trough
curiosity courage and integrity.

Get to know
the family!


https://tigersgroup.co.uk/brand-family/
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We can all be someone’s attachment

PAULINE SCOTT

This week marks a year since we hosted the
Biology of Belonging conference, and reflecting
on it now, the conversations feel just as relevant,
perhaps even more so, than they did then. Across
education and wider society, there is growing
pressure to regain control as systems and
workforces become increasingly overwhelmed.
We are seeing pushback against restorative and
relational practice, often driven by exhaustion,
fear and the understandable pressure people are
under every day. Yet the risk is that, in searching
for quick solutions, we move further away from
what the science continues to show us about
human development, connection and learning. We
hosted the conference because we believed there
needed to be space for a deeper conversation,
one grounded in attachment,
relationships and lived experience. Not as an
alternative to high standards or attainment, but as
the foundation of them.

neuroscience,

MICHAEL DAVIES

The Biology of Belonging conference showed
me that connection and positive relationships
aren’t just emotional, they're rooted in science.
Understanding how our brains and bodies respond
to belonging has given me practical tools | can use
every day. This knowledge has helped me turn
insight into action, strengthening my relationships in
real, lasting ways.
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CATRIONA ROBB

This was an
inspirational couple
of days and it was
great to be part

of a community

who is passionate
about supporting
children who have
experienced trauma.




ABERLOUR

We were thrilled to sponsor The Biology of
Belonging conference staged by the Tigers
Group earlier this month. SallyAnn Kelly OBE,
chief executive of Aberlour, said helping young,
disadvantaged Scots gain a sense of belonging is
integral to the work of the charity.

There were many useful insights and learnings
which we will draw upon to enrich the lives of
people we as an organisation work with. Our
sincere thanks to everyone involved.”

SALLYANN KELLY:

It was a privilege to

be part of the Tigers
Biology of Belonging
Conference and having
a chance to truly
explore the biological,
physiological, and
psychological impact
of belonging alongside
esteemed academic and
industry experts.

THE BIOLOGY OF BELONGING

LIANN WEIR

Blown away by Vivian McKinnon SQHP input
this morning. Her journey is inspiring and really
challenged me to look at how | bring my authentic
self to relationships, be proud of who and what |
am. Inspired to look at how we create space for
staff to slow down and reset our nervous systems,
particularly when working in challenging and
risky contexts.

CLAUDIA GOLD

Hats off to Pauline Scott and Tigers Group for
organizing an extraordinary two day conference
#TheBiologyofBelonging It was an honor to
present alongside Daniel Siegel, Darcia Narvaez,
Richard Schwartz, Gordon Neufeld, James

Docherty and Vivian McKinnon. What a joyful
experience of belonging.
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VIVIAN MCKINNON

My experience at The Biology of Belonging was
one I'll never forget. From the moment | left the
house it was plane sailing. Flight was on time,
breezed through the airports then | was picked up
at Glasgow Airport by Craig from Tigers Group
and taken to the Crowne Plaza.

My good friend and formidable force for good
James Docherty who gave a heartfelt and
authentic talk, reminding us about what's needed
right now through these words “We don’t need
more evidence based practice, we have enough
evidence, we just need more practice”.

We then heard from Gordon Neufeld, oh manl!!
I've never taken so any notes, as it was the first
time I've heard Gordon speak | was in awe, he
took me on a journey across the stage weaving
a rich tapestry around the impact of togetherness
being our ultimate aim.

CLAIRE HUNTER

“We can all be someone’s attachment.” Those
words continue to resonate deeply. This was more
than a conference, it was a powerful learning
experience. One that will stay with me, particularly
in a world where belonging and connection are
more important than ever.

Children & Young people Centre of Justice:
Thank you to Tigers Group for inviting our director
Fiona Dyer to join the panel on Justice & Law.




SHONNA STELEE

| would just like to pass on my thanks to Tigers for
hosting such a brilliant conference. | thoroughly
enjoyed the biology of belonging conference a
couple of weeks ago, | haven't stopped thinking
about it since!

As a young psychology graduate trying to
navigate her career, | felt truly inspired to be in
the same room as like-minded individuals from
a variety of organisations who do such amazing
work as well as all of the amazing speakers. It
honestly filled me with so much hope for the future
and solidified to me that child psychotherapy is
definitely the path for me.

| enjoyed the conference so much that | am
now joining the team at Lullaby Lane nursery
in Milngavie which | am super excited and
happy about.

Again, | would just like to reiterate my thanks to
everybody involved in organising and running
the conference. It was a phenomenal and pivotal
couple of days for mel
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ALEX O'DONNELL

Delighted our Tigers Group conf workshop was
fully signed up - and the amazing Dr Dick Schwartz
came alongto hear about our Connectere research
for men who received our trauma sensitive group
work programme.

SARA DODDS

It was great to be

at the conference
last week, so much

| learnt from the lived
experience &
evidence shared.

Belonging doesn’t end here.

We would love to hear how the event has impacted you.
Share your reflections on what you learned on the day.
Scan the QR code or click here to share your thoughts.
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BELLA DEL KARMEN

Thank you to everyone who listened and created
a space for listening. I'm grateful to have had the
chance to sing at The Biology of Belonging, and
to help share a message of connection, something
Kalandra captured so beautifully.

| interpret the song as a reflection on past
experiences and generational trauma on the
unkind cycles that repeat untl we choose
to see them, stop them, and begin to weave
something new.



https://forms.office.com/pages/responsepage.aspx?id=fK9_0d6uA0eqPoi3IAoqIqDgG44AuQdDuJUWhgD6u2lUQjlDMldJRjY1WU5XOUJEMUIxSTVTOUs0QS4u&route=shorturl
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An archive of belonging

This page brings together
creative expressions shared
during and after the event.
Together they speak to the
power of belonging.

A Little Jail Phone Call!!

Lying awake in the dark my thought’s are of my children &
the wife I’'m worried for their health my precious children
are my life And now there’s no visit's or bonding absolutely
nothing at all All | can give to them is a little jail phone call

This call originates from a Scottish prison if you don't

want this call please hang up But they have been waiting
patiently | thank the stars for my luck | chat away or listen
intently to all they say and when its over I'm standing tall
This is what they give back to me with a little jail phone call

Daddy | drew you a picture and can we sing you a song
Obviously | say yes and was over joyed to try and sing
along These are all the thing’s that pick me up when | feel
| could fall I don’t know what Id do with out a little jail
phone call

I’m starting to realise the wife is struggling just to try and
cope | can hear it in her voice she’s reaching the end of her
rope | need to support her emotionally & mentally | can
not drop the ball This is what | give my wife with a little jail
phone call

| also phone my nana and get a big family report I'm the
one meant to be strong but she’s the one giving me support
This is what my family & | need if not | would hit the wall
The only thing keeping our spirits up is a little jail phone
call

So goodnight my litfle babies sweet dreams when you go
to bed Dear wife | love you remember every single word
I've said If we didn’t have these moments | don't think we
would cope at all We might be locked down but I'm still

grateful for, A Little Jail Phone Call

P Sue Denim
Resident of HMP Edinburgh
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We've forgotten that we belong to each other.
Mother Teresa

The science, the stories, the wisdom,

The lived experience courageously being shared
Telling us that belonging is a biological imperative
Revealing the times when someone cared.

Trauma is an injustice.

It affects the nervous system, wellbeing and health

Where you depend on self-reliance, always measuring trust
Good news, the antidote is relational wealth

When a sense of belonging wobbles

It's a deeply painful place

Of disconnect and loneliness

Where the inner critic takes all the space

Relationships are everything.

When someone sees the good in you, the love of the unsung,
Deeply hidden exile parts can be explored,

Tentatively, like probing missing teeth with your tongue

That relentless pursuit of proximity
Wanting to fit from the skin in
Seeking the presence of connection
Feeling seen, soothed and safe within

We have enough evidence
We know it's about interaction
So, let’s join the dots

And get on with some action

Those big moments for children

That seep into their very core

Until just one person makes them feel seen
And they're stuck in the frauma no more

Change is rooted in people, place and story
And working with families is essential

That plane of possibility for hope and belonging
And where children can reach their potential

It's about community and tribe

Being open to emotions and tears
Relationships are everything

For healthy development through the years

Amidst a culture of materialism and outcomes,

Together we can make the world a better place
Where we listen in and embrace not knowing

And every kindness leaves a trace

Catriona Robb

P5.

I Remember a Time

| remember a time

| refused to believe

That this world was meant for me
It echoes different now

Like a forgotten melody

Though much is better now
There’s a lot of misery

And that scares me
Hope is scary

What are we, without each other
We all need one another

I still feel like I'll soon wake up,
from this wild dream

and I’ll see my brother

And we'll forgive each other

You remember a time

You remind me it's real
The cycles through history
It feels closer now

The responsibility

And like the turning tides

I'll join the endless tapestry

By Kalandra
(Performed by Bella Del Karmen)

Scan or click here to
watch highlights of



https://vimeo.com/showcase/12211941
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Transtorming lives
through relationships.

From early years, through lifelong learning
and careers, to the spaces people live in.
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Lullaby Lane Nurseries

We are an attachment-led nursery for children
aged O to 5, creating a home-from-home
where children feel safe, secure and loved.

Tigers
Training and development through lifelong

learning, helping people grow, thrive and
reach their potential with the right support.

Paradigm Landscapes

Rooted in relationships, we create landscapes,
design and build outdoor spaces you'll enjoy
and feel connected to.
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https://lullabylanenursery.co.uk/
https://lullabylanenursery.co.uk/
https://lullabylanenursery.co.uk/
https://tigersgroup.co.uk/
https://learnwithtigers.co.uk/
https://learnwithtigers.co.uk/
https://learnwithtigers.co.uk/
https://paradigmlandscapes.co.uk/
https://paradigmlandscapes.co.uk/
https://paradigmlandscapes.co.uk/
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